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Management report

· •
For Sub-projects, the same report format as for the previous 6 monthly claims is all that is required which includes a statement on the overall achievements of the sub project.  

· Therefore the partners have to present the progress reports, consisting of an activity report and a financial report first to the regional PEOPLE partner, and for consultative level to Sub-project Lead Partner.

This is:

Project Handbook Report D 1 1

Referring to Deliverable checklist  D 1 2

Logs: Meetings, agendas and notes + D2 1 website

Networks D 2. 2

Existing good practices and gaps D 3 2

Policy recommendations and concrete steps for social operators D 3.3 + D 5. 2

Toolkits D 4. 2

Mapping Toolkit

Dyne:bolic editing suite
D.1 Management Report

The management report from Fontys in month 4 and 5 can be found under Deliverable Checklist in WP1 in People Shared Programme docs. 

Program problems:

The switch from Interactive Institute to MH in the application phase has led to problems of the Swedish partner in prefinancing the first period. LP has communicated extensively and intensly on this with Sweden, People Regionial Offcicer Edwin Mermans, Alain Labatut and has received a possible solution from PEOPLE Project lead Sevilla on July 2 by Mercedes García Sáez. The conversation is ongoing.
Meetings

The notes for the Agenda, Conference and Skype Meeting that have been distributed are an integral part of it the Management tasks of Fontys and show the amount of time spent by the coordinator, Rob van Kranenburg (RvK) in creating internal coherence and keeping track of the deliverables.

The Agenda’s and Notes of the Meetings can be found in WP1 in People Shared Programme docs. In total there were 6 meetings until this period (July 15). Three Skype meetings and three face to face meetings; the kickoff in Eindhoven, the PEOPLE SO 4 eInclusion Conference in Noord Brabant and the July 3 meeting in Stockholm that was not scheduled but that the coordinator deemed necessary so as to timely avoid particular risks that were noted in the Deliverable checklist.

Grant letter

Due to the new nature of the People Programme all partners were very flexible when it came to timing of administrative issues. We have seen that the Grant Letter proceedings took quite some time. 

Communication structure

A system of individual skypes was dropped in favour of a monthy skype meeting that – as partners have indicated – works well. 
D.2.1 Communication. 

a) SHAREIT web site
To maintain internal coherence between the Skype meetings and provide quick dissemination Fontys made a Drupal site:

http://www.peopleshareit.eu/
The menu is provided by the Swedish partner. The items are written by RvK.
b) Incluso conference
An abstract on SHAREIT by RvK was accepted for INCLUSO

http://www.incluso.org/conference/registration
A full camera-ready paper (appr. 8 pages) was uploaded by June 7, 2010 for inclusion in the Proceedings. This paper was coordinated and edited by RvK.

D 2.2 Network templates were provided by Fontys. 
Network Result for Malapolska:

The first research results for Poland provide an indication of what what groups and alliances the network should consist of:

Research indicates that the targetgroup lacks a qualitative experience and they do not know how to get that with the tools they are using. We propose that this is not due to the tools but due to the fact that these tools have been taught very instrumentally. Through storytelling workshops we aim to bring in this qualitative aspect. This means that the local networks build should be addressed at creating alliances between teachers, young local designers and artists and neighborhood organizations. The method implies face to face contact that is valued highly by the Polish targetgroup. The results are an improved contact between parents abroad and children at home, taking away stress with the parents and kids, thus enhancing in total their potential to have more real life contacts, social skills and as a wider circle of friends enhances to chance of finding a job, thus may lead to social inclusion.

Reference:

http://www.peopleshareit.eu/content/notes-stockholm-storytelling-method-workshop-july-3-2010
Network Result for Timis: 

a network established to act as a collaborator for the mini pilot This network result was accelerated by the visit of RvK to Timis (16-19) who initiated first contact between Delia Costan of SHAREIT and RaduTiciu of the Timis Software Incubator Business Network.

At the moment of mid-june the results of the focus groups and real life experiences of Euro Orphans in Timis are not yet known, making it very difficult to be specific about the pilot. Florin Alin Sava presented the first quantitive part of the research after taking 961 questionnaires from 15 Highschools, resulting in a percentage of 16,5% of highschool students that fall under the heading of Euro orphan in the definition: having one or more parents working abroad for a period of six or more months. In August when this information is at hand the network that has been gathered by Delia Costan and Radu Ticiu is ready to act as a focus group to help implement and conceptually frame the pilot. With the presence of coders, designers, hosting services, front end web expertise, volunteer management tools, festival organizers the triangle arts, technology, and community is vividly alive.
 

Reference: http://www.peopleshareit.eu/content/technology-arts-and-community-timing-timis

Fontys has acquired knowledge as to what kind of alliances are imprtant to the questions that SHAREIT adresses and will use to foster networks in Italy, Sweden and the Netherlands.

D 2.3 Interregional events On the e-Inclusion PEOPLE Conference in March, Ben Schouten and Agata Obtreska formalized the SHARE IT questions in a broader context.

Desk research input by RvK and Jan Steyaart (see

http://www.peopleproject.eu/doclib.php?setlib=1&library=shared
in WP3.

SG 2 in Timis: 28, 29 September 2010.
SG 3: Venice: March 14 and 15 2011. Not solid dates, but very probable.

Venice states there is a budget problem if at SG3 in March in Venice, if we are to add a seminar or public meeting. Mainly the costs are in translation services. The current planning is for 40 people; 15 SHARE IT and 25 City officials. If the aim is for more social operators and policy makers then more money is needed. A question on this has gone out to the PEOPLE administration in Spain. 

D3 Research

D 3.1 Targetgroups (lead Malapolska)

Malapolska, Euro Orphans. The first result are delivered. See the document in People Doc Research (in Polish). For results in English (preliminary and in the context of the July 3 workshop, see:

http://www.peopleshareit.eu/content/notes-stockholm-storytelling-method-workshop-july-3-2010

Timis, Euro Orphans.

In Timisoara, the contract for the research was signed on the 5th of May and it will last until the 30th of November as follows:  

A) quantitative research - field research (part of the 1st report, received on the 17th of june)  

(B) quantitative research - interpretation of the data (report due on 30thof july, but was told I will receive it around the 15 th of July) 

 (B) qualitative research (report due on the  30th of September)  

(C)  implementation of the pilot project and final report (due on the 30th of November) 

Brief description on what has been done so far 

(phase A):  

from the 5th of may – 15th of June: the field research;  the focus is on EO aged 14th-18th from Timisoara high schools;  a questionnaire has been created (it contains 4 parts that address 4 different issues: access and use of the ICT tools, relation with family members, social life and some demographic data. Questionnaires have been applied in some classes from 16 high schools from Timisoara. a number of 961 questionnaires have been filled in, therefore we have interviewed 961 pupils (some EO, some not). the results so far show that among the 961 pupils a percentage of 16% are from the category of EO. 17th of June we received the data base with the data gathered in the field research. The interpretation and the conclusions will be available around the 15 th of July. 

Fontys, Design Toolkit: desk research on ICT, e-inclusion and social inclusion; bonding and bridging

See documents in People EU docs WP 3

D. 3.2 Good practices (lead Timis)

After extensive discussion and iterative versions that included feedback of the team, Delia Costan has made a template that has been accepted by all partners.

See People Project docs WP5

http://www.peopleproject.eu/doclib.php?show_category_id=229&msg=programme%20document%20created%20successfully.%3Cbr%3E&new_id=575

Fontys provided a doculent on Policy transfer in this context. See the document in WP5 Policy Recommendations.

D 3.3 Policy recommendations

All partners have indicated and agreed that it is too early in the project to consider policy recommendations, the research phase been in full swing. However, by keeping it into the deliverable list this early as a constant reminder of one of the key outcomes of SHARE IT it has led to proposing not only a low tech toolkit but a high end smartphone application as well as there was reflection on bridging the targetgroups themselves.

In the course of desk research it was noticed that in the Netherlands a large number of relevant projects is funded by the Digital Pioneers. The stimulation regulation digital pioneers is a project of foundation Nederland Kennisland. An independent denktank, where about 15 to 20 employees, parttimers, freelancers and trainees together work to conduct investigation and put strategies from policy makers and possible differently. The stimulation regulation digital pioneers is financed by subsidies of the ministry of education, culture and science and VERY WELL, the programme implementation agenda ICT-Beleid. 

The special attraction of the programme is that is funds small budgetted projects. From 2009 to 2010 140.000 euro was available. Projects that develop their own open source software (a requirement) can be funded up to 32k, others up to 17k. In the course of 8 years and 17 different rounds the Digital Pioneers have funded over 160 projects.

At this current stage in the project research indicates that the targetgroup lacks a qualitative experience and they do not know how to get that with the tools they are using. We propose that this is not due to the tools but due to the fact that these tools have been taught very instrumentally. Through storytelling workshops we aim to bring in this qualitative aspect. This means that the local networks build should be addressed at creating alliances between teachers, young local designers and artists and neighborhood organizations. The method implies face to face contact that is valued highly by the Polish targetgroup. The results are an improved contact between parents abroad and children at home, taking away stress with the parents and kids, thus enhancing in total their potential to have more real life contacts, social skills and as a wider circle of friends enhances to chance of finding a job, thus may lead to social inclusion.
D4 Small Pilots

D 4.1 Venice

Relating the July 3 workshop to the needs of the partners and the different target groups
 
The Italian partners first intuitive response is to think that it can be used very well in a project that focuses on conflict mediation, using it as a tactic to enhance participation. Within the five courses they are planning to get started in august and september (2 courses for newly arrived youngsters 13-15, 16-19: web for italian, one course only for girls (native and immigrant girls):  ict skills, and two for italian and immigrants second generation youngsters: citizenship skills) there ensued a thorough debate on the possibility to combine elements as to different starting situations. After discussion they see two potential moments to combine parts of the swedish method with theirs:
 
 

· - a pre project intervention to attract people as there is no formal setting and the course is free (elements like advertising in local supermarkets and newspaper) A first flyer that Venice put up announcing free IT courses has already brought in 8 interested people in a very short time.

· - storytelling elements to use in the making of biographies in the course for girls

 
 
Fontys suggests that using the interviews of local people as way to get acquainted with the neighborhood and learn about the city and the places the city of venice citizenship program wants to highlight, might be a very good element to transport to one of the courses for the native italian and immigrant courses, where exactly this 'buddy' system proposed by Venice is of interest to explore.

Fontys LP Ben Schouten and Rob van Kranenburg are confering with the team in Venice about the timing of the implementaion of elements from Sweden and receiving the specifications of the Venice courses that are suitable in SHAREIT context (see Agenda and Notes of May and June, and Risk assesment below)
 

D 4.2 Stockholm and Fontys: Toolkit`

See documents in People Docs Design Toolkit, WP4
After research into locative media projects, wireless, the actual content of the Stockholm workshop and the expertise of Performing Pictures they realized there are three main aspects to the toolkit: 

a technical toolkit that is divided in a low tech kit for the pilot with the primary targetgroup and a high end smart phone application that helps to bridge the targetgroups of SHARE IT: policy makers, social operator and youth facing social and e-inclusion

a design research toolkit that describes how to set up workshops, brainstorms and innovative projects

and a practical philosophical toolkit that focuses on how to create group solidarity, how to use conflict as a positive source
, how to deal with volunteers, how to keep a project going after the funding has stopped.

1. Technical

a) Creation. Stockholm has been looking quite some time for an open source photo, video and editing suite in one and Fontys proposed to ask dyne.org for an estimate if they should build it custom running on dyne:bolic. The strong points of this OS is that it runs on any old computer and has video, audio and streaming applications that are solid.

MH has commissioned an editing suite :  "development of dynebolic kit for video and audioediting for Stories workshops"  at dyne:bolic for a total of 1500 euros.

Fontys has commisioned "usb sticks containing the updated and tweaked for SHAREIT editing suite" at dyne:bolic for 1500 euros.

Procurement rules:

· the dyne org toolkit is an existing toolkit that we choose so to be sure that it has a long track record of good user feedback and that tweaking it to our SHAREIT toolkit needs would require a very steep leraning curve for non dyne:bolic programmers

· the hourly rate of dyne org is the lowest on the market for this work as they are a collective of open source developers 

b) Playout : Mapping Tool

MH posed a design question to Fontys:  “Google-map solution for web and iPhone.  Right now we have a static map-solution for the stories (www.100hus.com/stories). We have been thinking about the possibility of developing a scaleable google-map solution, which means that when a new location/area is joining the project it would be easy to add through coordinates from where the stories take place. Of course, another development - if it grows - is to create an iPhone application for stories, or at least customize for smartphones.”

Fontys commissioned Jens Dyvik to make a specific tool suitable for this. He designed a presentation with prezi and thus provided a tool that wil be tested by Fontys first standalone and later in the minipilots.

See:

http://prezi.com/-8fddotjqlq5/100-hus/

2. Design Research

3. A practical philosophical toolkit

See documents in WP 4 toolkit.

D 4.3 Trial: mini-pilots
Both mini pilots in Timis and Malapolska will run half september-november/ december 2010. The mini pilot in Timis will start on the 15th of September and will go on until around the 15th of November. By 1st of December we should get a report on the implementation of the mini pilot.

References and work documents are online at

http://www.peopleshareit.eu/pilots

D 5.1 Best practices

The report is the template that has been discussed and accepted by all as valid and productive in WP 3.3.

According to Venice the first good practice can identify past or current practice in other projects, and only the second one in December might refer to practices going on with Share IT. 
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D 5.2 See 3.3

Overall Risk assesment:
RVK for the Agenda of the 22 june Skype Meeting: After nearly four months into the project the partners have become aware of each other and begin to be aware of each other’s context. At the moment all looks well, but this could turn more difficulty into problems if there is not one clear definition, in and output of the pilot, the toolkit supporting the pilot and the needs of the targetgroups. Again this could run like clockwork but it could also fail easily in making a case that relates to our main question. 

What is necessary in my opinion is

a) A clear description of all that happens in the pilot workshop, how, why, with whom and for whom?

b) A clear description of the Venice modules how, why, with whom and for whom that start mid June. Rob definitely wants to be there at the start. Especially with the summer break and the mini pilot in Timis/Malapolska starting in September. He will also visit Timis after the first research phase (proposing June 17-19) and Malapolska.

c) The earlier we have a and b we can start thinking of what a mini pilot could look like, what kind of technology it would need and how we can begin to confront the question if e-inclusion leads to social inclusion (and work, and contacts…) and propose and show a strong correlation between research, pilot and policy recommendations

June 22  Risk Asssessments from partners
Giovanni Zorzi: The project is ok. I think now we take the steps to see exactly the final aim.

Agata Otrebska : Ok. I hope that the site will be up soon, as that is important for all us to gain a sense of coherence when we see what others are doing in between the contact moments.

Delia Costan : It is complicated. There many different things. If we continue like this everything is going to be fine.

RvK: was mainly worried about the mini pilots and the interdependency pilots, research, policy recommendation s but the fact that there is such good commitment of all partners for the July 3 workshop takes that away.

Geska Helena Brecevic: Ok. I hope that are admin problems and issues of funding will soon be remedied as we want to focus only on content and the workshops and this admin process takes away a lot of energy.

Considering this tentative risk assesment RVK set up a meeting together with the Swedish partner and made sure that all partners were present, as he thought it – as coordinator- extremelyt important to get more clarity before the summer break. This turned out to be a good decision. See Notes from the Swedish workshop on July 3

Online

http://www.peopleshareit.eu/content/notes-stockholm-storytelling-method-workshop-july-3-2010
and in People docs

Relating the workshop to the needs of the partners and the different target groups

The Polish partner presented the first preliminary results of the qualitative research. The major problems of Euro Orphans are loneliness, lacking parental advice, emptiness, in short psychological problems. Their economic situation is sound. Most youngsters have weekly skype or telephone conversations. Despite the use of ICT tools like skype and email they experience these as too instrumental lacking in feedback, not being able to see reactions (video is not used that much). In some instance, communication between parents and children actually gets worse. It is clear from the research that the communication problems is not in the amount of time the conversation takes or the costs of the call, but in the lack of experienced quality of the conversation.
 
Interestingly the target group indicated that they found it a good experience to meet other Euro Orphans at the focus group meeting, but are very ambiguous about joining a specific online social network or a dedicated group in an existing social network like Facebook or Nasza Klasa (http://nk.pl/). Being a Euro Orphan is not a category for them. They indicate that they can be approached as 'experts'. That can be a starting point, if they can use their experience to help others in a similar situation. Agata Otrebska feels that from this we can deduct that one possibility is to bring them into a richer community by using the instruments they already use (online gaming, chatting, skype, social networking, exchanging pictures and videos...)
 
The results of the Polish research so far supports the Swedish method.
 
The next step is to start building a network in Poland specific to these outcomes by bringing in other groups that are indicated as important to the storytelling method. As SHAREIT is not about assessment or validation, but about experimenting with linking research, pilots and policy recommendations, the target outcome of the mini pilot in Malapolska could be to show the need for these particular alliances and raise awareness on policy level.
 
For Fontys it is the potential to use the cycle of three workshops iteratively that is important so that it can be stretched out over a longer period to start to address particular aspects and potentially allow for discussions on quality.
 
As a method it can be scaled down to become a self-functioning small exercise or scaled up so as to be used to involve our different target groups in SHAREIT (policy makers, social operators and the primary target groups of Euro Orphans and young migrants).
 
In terms of policy recommendations we will need to address how and if e-inclusion (here: added literacy through qualitative tools like storytelling) lead to social inclusion. It is too early in the project, being one third into it, but it appears now to be along these lines:
 
Research indicates that the targetgroup lacks a qualitative experience and they do not know how to get that with the tools they are using. We propose that this is not due to the tools but due to the fact that these tools have been taught very instrumentally. Through storytelling workshops we aim to bring in this qualitative aspect. This means that the local networks build should be addressed at creating alliances between teachers, young local designers and artists and neighborhood organizations. The method implies face to face contact that is valued highly by the Polish targetgroup. The results are an improved contact between parents abroad and children at home, taking away stress with the parents and kids, thus enhancing in total their potential to have more real life contacts, social skills and as a wider circle of friends enhances to chance of finding a job, thus may lead to social inclusion.
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� The sociologist Lewis Coser advises: ‘Instead of viewing conflict as a disruptive event signifying disorganization, we should appreciate it as a positive process by which members of the community ally with one another, identify common values and interests, and organize to contest power with competing groups.’ The Social Order of a Frontier Community: Jacksonville, Illinois, 1825-70. By Don Harrison Doyle. Urbana: University of Illinois Press, 1978.
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